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ing ordinary people to overcome their economic
vulnerability is critical.

“Our focus is on adding value to what people
have through niche markets," says Ms Tafuna'l. A
market niche that WIBDI stumbled upon was or-
ganics. Samoan agriculture is largely made up of
home gardens that spring up in the volcanic soil
and are tended by hand, largely without chemical
fertilizers.

Determined to create market opportunities
for subsistence farmers, the women started a
monthly fair. "At first we were terrible business-
women,” Ms Tafuna'l recalls, “and we'd end up
covering the costs from our own pockets.” But
today the regular markets are focused on organic
products, and are so popular that they take over
the centre of Apia once a month, selling inter-
nationally certified goods from more than 350
families across Samoa. WIBDI's focus has also
crystallized and, with financial and technical
backing from supporters such as Oxfam, they
now provide opportunities for rural families to
earn an income where they live, WIBDI also pro-
vides farmers with ongoing training, supervision
and support, assists them with international or-
ganic certification and, critically, facilitates links
with global markets.

WIBDI recently began exporting bananas to
New Zealand and has contracts with Body Shop
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International. “The Body Shop approached us
and, over the past few years, we've done a lot of
work with them to improve our systems and pro-
cesses,” says Ms Tafuna'l. The Body Shop now
buys organic, cold-pressed, virgin coconut oil
from WIBDI farmers like Mr Faimafili, for use in
their new Coconut Bath and Body range. “When
the range was launched in June 2009, we got
emails from people all over the world. It was be-
yond our wildest dreams.”

“The issue now is supply,” Ms Tafuna'l says.
“It's so difficult for someone in the Pacific to get
a market like the Body Shop. We want that mar-
ket to stay in the Pacific.” WIBDI is now looking
at vital regional cooperation with countries like
Tonga and Fiji. “Cyclones could devastate our
coconuts. If that happened to us, we would say
to the Body Shop that Tonga could now produce.
That way the Pacific could retain this important
market."

Far from the politics of regional cooperation,
Mr Faimafili and his family prepare organic veg-
etables and coconut oil for WIBDI staff to trans-
port to Apia. Since becoming involved his family
has benefited from training in organic production
and was able to get their land certified to inter-
national standards. But he says that the biggest
change is having a reliable income — made pos-
sible through the local and international markets
developed by WIBDI. "Our sons no longer have to
send us money," he says, and they have returned
home to work on the land producing coconut oil
and organic vegetables. Should disaster strike,
they will have savings to fall back on, as well as a
link to local and global markets, allowing them to
recover quickly. [@)



